                                       Letter of Intent
This letter is created to set forth the intentions by the communities of Kiowa and Medicine Lodge, KS in Barber County to bid as a vendor for the Department of Social and Rehabilitation Services specialized Call/Service Center.  The overall goal is to establish a 20 to 40 seat incoming customer service call center within the communities.  A feasibility study as part of the Revitalizing Rural America Program has been completed.  This study reveals that the area has the resources required in order to establish a successful inbound call/service center.  The project is fully supported by Barber County Development Inc, which is the official economic development organization of Barber County, Kiowa and Medicine Lodge, KS.  http://www.barbercounty.net/index.html 
The Study can be found on this web site as well. 
Both communities, through their respective leaders and investors, have agreed to allow The Kiowa Group operated by the RSI Corp staff members to act as “The Managing Authority”  http://www.barbercounty.net/call_center.html . The Managing Authority will be responsible for operations to include, but not limited to management, pay-roll, training, human resources, and overall practices.  The Managing Authority will work with the respective communities and provide its expertise in effective management practices and known business success to establish a mutually beneficial arrangement for the parties.    
SCTelcom as the local telecommunications/technology service provider is also a key partner in the communities call center organization.  SCTelcom is proactive in pursuing programs to enhance rural development.    SCTelcom provides a full spectrum of services to area businesses. SC Telcom is a locally owned company that has been in business nearly 50 years; they understand how to satisfy customers and help business succeed. SCTelcom was formed by a small group of local farmers and businessmen determined to provide quality phone service to rural communities in South Central Kansas. Over the last 50 years, SCTelcom has grown as families and businesses learned that they could trust SCTelcom’s ability to deliver value, service and innovation. With generations of service to the area, they will be a strong partner in this venture. http://www.sctelcom.net/   SCTelcom is the winner of the 2006  Department of Commerce Southwest Regional Achievement Award.
The Managing Authority’s Training Center is located on the campus of Northwestern Oklahoma State University and has established an educational foundation. 
http://rsicorp.com/foundation/  Their philosophy is to provide University-based training, through individually designed courses to meet customers’ needs.   The Educational Foundation's goals augment and support Northwestern Oklahoma State University's adult education program as well as providing cost effective training solutions to regional organizations in both states. This University based group staff will assist in the call centers employees training requirements.
The Managing Authority staff has an established out-going call 12 to 15 station center with a successful track record since 1997.  It is also well versed and flourishing in venture leadership and administration.   In 2002 and 2006 The Managing Authority staff received The Kansas Department of Commerce “Award of Merit”.  Its management is actively involved in all aspects of rural economic development in both Kansas and Oklahoma. The Kiowa, KS Call Group (operated by RSI Corp staff members) has the technical equipment, sufficient technology, and staff for 20 to 40 or more individuals call/service center.   The main building is about 10,000 SF located at 541 Main St. in downtown Kiowa, Ks.    The Kiowa, KS call center has back up AC power with a new Cat power generator and a storm proof line feeding the Kiowa downtown area. The building also has a UPS backup power system.  Kiowa’s downtown parking complies with the ADA act and the ongoing improvements on the building will meet all codes and ADA provisions.
The Medicine Lodge call center is located in the downtown area also, at 200 South Main and is 6000 SF good for 30 work stations or more, will have back up power and meets all codes and ADA provisions. 
The Managing Authority, on behalf of all parties involved, will negotiate with the KS Department of Social and Rehabilitation Services on this venture.
The parties shall use best efforts to maintain confidentiality regarding the content of any negotiations between the parties.  The exception will be in with the need to inform advisors, counsel, and employees with a need to know as deems necessary by the parties, and to make appropriate disclosures if required by applicable securities laws.

